UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 8-K

CURRENT REPORT
Pursuant to Section 13 OR 15(d) of The Securities Exchange Act of 1934

Date of Report (Date of earliest event reported): August 6, 2009

Alleghany Corporation
(Exact name of registrant as specified in its charter)

Delaware 1-9371 51-0283071
(State or other jurisdiction (Commission File Number) (IRS Employer
of incorporation) Identification No.)
7 Times Square Tower, 17" Floor, New York, New York 10036
{Address of principal executive offices) (Zip Code)

Registrant’s telephone number, including area code: (212) 752-1356

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the
filing obligation of the registrant under any of the following provisions:

[ 1 Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

[ ] Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-
12)

[ 1] Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act
(17 CFR 240.14d-2(b))

[ ] Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act
(17 CFR 240.13e-4(c))



Item 2.02 Results of Operations and Financial Condition

On August 6, 2009, Alleghany Corporation issued a press release on the subject of its
2009 second quarter consolidated earnings. A copy of such release is furnished herewith as
Exhibit 99.1. The information hereunder shall not be deemed to be "filed" for the purposes of
Section 18 of the Securities Exchange Act of 1934 (the "Exchange Act") or otherwise subject to
the liabilities of that section, nor shall it be incorporated by reference into a filing under the
Securities Act of 1933 or the Exchange Act, except as shall be expressly set forth by specific
reference in such a filing.

Item 9.01 Financial Statements and Exhibits
(c) Exhibits

99.1 2009 Second Quarter Earnings Release, dated August 6, 2009
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Pursuant to the requirements of the Securities Exchange Act of 1934, the
registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly
authorized.

ALLEGHANY CORPORATION

Date: August 6, 2009 By:__ /s/ Roger B. Gorham
Name: Roger B. Gorham
Title: Senior Vice President and chief
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Exhibit 99.1

ALLEGHANY CORPORATION REPORTS 2009 SECOND QUARTER RESULTS -
STOCKHOLDERS’ EQUITY PER COMMON SHARE INCREASES 2.4 PERCENT
SINCE 2008 YEAR END

NEW YORK, NY, August 6, 2009 -- Stockholders’ equity per common share of Alleghany
Corporation (NYSE-Y) at June 30, 2009 was $284.82, an increase of 2.4% from stockholders’ equity
per common share of $278.17 at December 31, 2008 (all as adjusted for the stock dividend declared
in February 2009), Weston M. Hicks, President and chief executive officer of Alleghany, announced
today. The increase in stockholders’ equity per common share primarily reflects Alleghany’s
earnings in the 2009 first half, partially offset by the dilutive effect of the mandatory conversion of
all outstanding shares of Alleghany’s 5.75% Mandatory Convertible Preferred Stock on June 15,
2009, net of share repurchases during the 2009 period. Cash and invested assets, on a consolidated
basis, were approximately $4.26 billion at June 30, 2009, a decrease of 0.8% from approximately
$4.29 billion at December 31, 2008, reflecting, among other things, repurchases by Alleghany of
shares of its capital stock for approximately $153.0 million during the first six months of 2009,

Alleghany’s net earnings in the 2009 second quarter were $46.0 million, or $5.11 per
common share (presented on a basic basis throughout), compared with net earnings of $17.8 million,
or $1.59 per common share, in the second quarter of 2008. For the first six months of 2009, net
earnings were $90.6 million, or $9.92 per common share, compared with net earnings of $113.7
million, or $12.36 per common share in the first six months of 2008. Net earnings amounts include
the following components:

Three Months ended June 30, Six Months ended June 30,
Per Share Per Share

{in millions, except for per

share amounts} 2009 2008 2009 2008 2009 2008 2009 2008
Net catastrophe losses after

£33 $13.1 $0.39 $1.54 $6.4 $13.0 $0.75 $1.53

Net realized capital gains

after tax $51.7 $16.4 $6.04 $1.93 $91.0 $74.8 $10.69 $8.80
Other than temporary

impairment losses after tax $6.3 $30.6 $0.73 $3.60 $49.3 $40.4 $5.79 $4.75

A summary of Alleghany’s results for the three and six months ended June 30, 2009 and 2008
is as follows:



Three months ended Six Months ended
June 30 June 30
(in millions) 2009 2008 Change 2009 2008 Change
AIHL insurance group (1):
Underwriting profit (loss) (2)
$40.8 $54.7 $(13.9) $83.0 $93.3 $(10.3)
3.7 3.5 0.2 59 7.7 (1.8)
(54.1) (29.9) (24.2) (60.7) (33.0) (27.7)
AIHL Re ...ccoiriirnrecrrccnee -- - - -- 0.1 0.1)
(9.6) 28.3 (37.9) 28.2 68.1 (39.9)
Net investment income...........ov.. 27.7 30.6 (2.9) 54.7 62.2 (7.5)
Net realized capital gains 19.0 243 (5.3) 26.5 359 (9.4)
Other than temporary impairment [osses (3) (9.7) (47.1) 374 (75.8) (62.1) (13.7)
Other income, less other expenses.. (11.4) (11.5) 0.1 (15.8) (22.5) 2.7
Total AIHL insurance group............. 16.0 24.6 (8.6} 13.8 81.6 (67.8)
Corporate activities (4)
Net investment income .........ceovunee. (3.0) 4.2 (7.2) 3.1 7.9 (11.0}
Net realized capital gains................ 60.5 1.0 59.5 113.5 79.1 34.4
Other than temporary impairment losses - -- -- -- -- -
Other INCOME ...vvvicnri e 0.1 - 0.1 01 -- 0.1
Corporate administration and other expenses
7.7 9.2 1.5 8.0 19.8 11.8
Interest Xpense .......c.ocoveevevererenns 0.2 0.2 - 03 0.3 -
Tt 65.7 20.4 45.3 116.0 148.5 (32.5)
LU TR ES -1 S — - 19.7 7.4 (12.3) 254 44.9 19.5
Earnings from continuing operation 46.0 13.0 330 90.6 103.6 (13.0)
Earnings from discontinued operations, net
O taX (5)usrmnsnsimisnisssrnssisisiaras - 4.8 (4.8) -- 10.1 {10.1)
Net earnings i $46.0 $17.8 $28.2 $90.6 $113.7 $23.1)

(1)

@

)
“
&)

Alleghany Insurance Holdings LLC (“AIHL") the holding company for Alleghany’s property and casualty and surety
insurance operating units consisting of RSUI Group, Inc. (“RSUI"), Capitol Transamerica Corporation and Platte River
Insurance Company (collectively, “CATA) and Employers Direct Corporation (“EDC™), as well as AIHL Re LLC {(“AIHL
Re™).

Represents net premiums earned less loss and loss adjustment expenses and underwriting expenses, all as determined in
accordance with GAAP, and does not include net investment income, net realized capital gains (losses) or other income, less
other expenses. Please refer to “Comment on Regulation G” elsewhere herein.

Reflects impairment charges for unrealized losses related to ATHL’s investment portfolio that are required to be charged
against earnings as realized losses,

Corporate activities consist of Alleghany Properties Holdings LLC, Alleghany’s investments in Homesite Group Incorporated
and ORX Exploration, Inc., and corporate activities at the parent level.

Discontinued operations consist of the operations of Darwin Professional Underwriters, Inc. prior to its disposition in October
2008, net of minority interest expense and gain on disposition in 2008 for all periods presented.

2009 second quarter results, compared with results of the corresponding 2008 period, primarily
reflect:

e an increase in earnings from continuing operations before income taxes at
Corporate activities, primarily due to an increase in net realized capital gains of
$60.5 million resulting principally from sales at the parent level of Burlington
Northern Santa Fe Corporation common stock in the 2009 period compared with
no such sales in the 2008 period; partially offset by

¢ a decrease in earnings from continuing operations before income taxes at AIHL,



primarily due to lower underwriting profits; which reflect (i) an increase in EDC’s
underwriting loss, principally as a result of a substantial decrease in net premiums
earned, a $34.5 million reserve increase in the 2009 period (compared with a $24.7
million reserve increase in the 2008 period), and an $8.0 million increase in its
premium deficiency reserve; (ii} a decrease in underwriting profit at RSUI
primarily due to lower net premiums earned resulting from the impact of
continuing competition; and (iii) lower other than temporary impairment losses
due in part to comparatively improved equity market returns in the 2009 period,
which partially offset the impact of lower underwriting profits.

2009 six month results, compared with results of the corresponding 2008 period, primarily
reflect:

+ a decrease in earnings from continuing operations before income taxes at AIHL
primarily due to: (i) an increase in EDC’s underwriting loss principally as a result
of the factors discussed above with respect to the 2009 second quarter; (i) a
decrease in underwriting profit at RSUI primarily due to lower net premiums
earned resulting from the impact of continuing competition, partially offset by a
decrease in loss and loss adjustment expenses primarily as a result of lower net
premium volume and lower property losses; and (iii) an increase in other than
temporary impairment losses with respect to AIHL’s investment portfolio, partially
offset by

* an increase in earnings from continuing operations before income taxes at
Corporate activities, primarily due to an increase in net realized capital gains
resulting from $113.1 million of sales at the parent level of Burlington Northern
Santa Fe Corporation common stock in the 2009 first half compared with $78.1
million of such sales in the 2008 first half.

Mr. Hicks commented that “The first half of 2009 saw the continuation of a challenging
investment environment and intense competition in the property and casualty insurance market. In this
environment, Alleghany’s approach is to manage expenses prudently, preserve capital where possible
and remain positioned to participate in a recovery when such a recovery eventually emerges. In this
regard, Alleghany saw some improvement in the market value of its equity portfolio in the 2009
second quarter and maintained its strong liquidity with approximately $726.3 million of marketable
securities and cash at the parent level and AIHL.”

“With respect to operating unit results, despite intense competition, RSUI and CATA produced
underwriting profits in the second quarter and first six months of 2009. On the other hand, EDC’s
results in the first half of 2009 continued to be poor, with EDC reporting an underwriting toss of $60.7
million in the period, primarily reflecting a substantial decrease in net premiums earned, a $34.5
million reserve increase, and an $8.0 million increase in its premium deficiency reserve. In June, EDC
determined that it was unable to write business at rates it deemed adequate due to the current state of
the California workers’ compensation market, and as a result, determined to cease soliciting new or
renewal business on a direct basis commencing August 1, 2009. In light of such determination, EDC
took corresponding expense reduction steps, including staff reductions. A.M. Best downgraded
EDC’s insurance company rating from A- (Excellent) with a negative outlook to B++ (Good) with a



stable outlook. EDC intends to re-enter the market at such time as it determines that rates have
returned to an adequate level.”

Information regarding the pre-tax results from continuing operations of AIHL’s operating units
is attached as Exhibit A. During the first six months of 2009, Alleghany purchased in the open market
an aggregate of 141,035 shares of its common stock for approximately $35.7 million, at an average
price per share of $253.06, and an aggregate of 442,998 shares of its 5.75% Mandatory Convertible
Preferred Stock for approximately $117.4 million, at an average price per share of $264.92, pursuant
to the previously announced authorization by its Board of Directors to repurchase up to $300.0 million
of Alleghany’s common and preferred stock. On June 15, 2009, all outstanding shares of the 5.75%
Mandatory Convertible Preferred Stock were mandatorily converted into shares of Alleghany common
stock. Each outstanding share of the 5.75% Mandatory Convertible Preferred Stock was automatically
converted into 1.0139 shares of Alleghany common stock, and Alleghany issued approximately
698,009 shares of its common stock for the 688,621 shares of the 5.75% Mandatory Convertible
Preferred Stock that were outstanding at the date of the mandatory conversion. As of June 30, 2009,
Alleghany had 9,013,587 shares of its common stock outstanding, adjusted to reflect the common
stock dividend declared in February 2009.

Additional information regarding the results for the second quarter and first six months of
2009 of Alleghany and its operating units will be contained in Alleghany’s Quarterly Report on
Form 10-Q for the period ended June 30, 2009, to be filed with the U.S. Securities and Exchange
Commission on or about August 6, 2009. A copy of the Form 10-Q will be available on
Alleghany’s website at www.alleghany.com or on the Securities and Exchange Commission’s
website at www.sec.gov. Readers are urged to review the Form 10-Q for a more complete

discussion of Alleghany’s financial performance in the second quarter and first six months of
2009,

Comment on Regulation G

This press release includes certain non-GAAP financial measures. The reconciliations of
such measures to the most comparable GAAP financial measures are included in Exhibit A of
this press release. Throughout this press release Alleghany presents its operations in the way it
believes will be most meaningful and useful to the investing public and others who use such
information in evaluating Alleghany’s results.

Alleghany shows earnings from continuing operations, before income taxes (a GAAP
financial measure), as well as underwriting profit (a non-GAAP financial measure), which is
earnings from continuing operations, before income taxes, adjusted to exclude the impact of net
investment income, net realized capital gains and losses, and other income, less other expenses.
The presentation of underwriting profit is intended to enhance the understanding of AIHL’s
insurance operating units’ operating results by highlighting earnings attributable to their
underwriting performance. With respect to AIHL’s insurance operating units, earnings from
continuing operations, before income taxes, may show a profit despite an underlying
underwriting loss. If underwriting losses persist over extended periods, an insurance company’s
ability to continue as an ongoing concern may be at risk. Investors should consider the non-
GAAP measures contained herein in addition to, and not as a substitute for, measures of financial
performance prepared in accordance with GAAP.

##H#



Forward-looking Statements

This release contains disclosures which are forward-lookihg statements as defined in the
Private Securities Litigation Reform Act of 1995, Forward-looking statements include all
statements that do not relate solely to historical or current facts, and can be identified by the use
of words such as “may,” “will,” “expect,” “project,” “estimate,” “anticipate,” “plan,” “believe,”
“potential,” “should,” “continue” or the negative versions of those words or other comparable
words. These forward-looking statements are based upon Alleghany’s current plans or
expectations and are subject to a number of uncertainties and risks that could significantly affect
current plans, anticipated actions and Alleghany’s future financial condition and results. These
statements are not guarantees of future performance, and Alleghany has no specific intention to
update these statements. The uncertainties and risks include, but are not limited to, risks relating
to

» significant weather-related or other natural or human-made catastrophes and disasters;

» the cyclical nature of the property and casualty industry;

« changes in market prices of our significant equity investments and changes in value of our
debt securities portfolio;

» the long-tail and potentially volatile nature of certain casualty lines of business written by
Alleghany’s insurance operating units;

» the cost and availability of reinsurance;

* exposure to terrorist acts;

« the willingness and ability of Alleghany’s insurance operating units’ reinsurers to pay
reinsurance recoverables owed to such insurance operating units;

» changes in the ratings assigned to Alleghany’s insurance operating units;

* claims development and the process of estimating reserves;

* legal and regulatory changes;

» the uncertain nature of damage theories and loss amounts;

* increases in the levels of risk retention by Alleghany’s insurance operating units; and

» adverse loss development for events insured by Alleghany’s insurance operating units in either
the current year or prior years.

Additional risks and uncertainties include general economic and political conditions,
including the effects of a prolonged U.S. or global economic downturn or recession; changes
in costs; variations in political, economic or other factors; risks relating to conducting
operations in a competitive environment; effects of acquisition and disposition activities,
inflation rates or recessionary or expansive trends; changes in interest rates; extended labor
disruptions, civil unrest or other external factors over which Alleghany has no control; and
changes in Alleghany’s plans, strategies, objectives, expectations or intentions, which may
happen at any time at Alleghany’s discretion. As a consequence, current plans, anticipated
actions and future financial condition and resuits may differ from those expressed in any
forward-looking statements made by Alleghany or on its behalf.
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ALLEGHANY CORPORATION
AND SUBSIDIARIES
CONSOLIDATED BALANCE SHEETS

(in thousands, except share amounts)

ASSETS
Investments
Available for sale securities at fair value;
Equity securities
Debt securities
Short-term investments

QOther invested assets
Total investments

Cash

Premium balances receivable

Reinsurance recoverables

Ceded unearned premium reserves

Deferred acquisition costs

Property and equipment - at cost, net of accumulated
depreciation and amortization

Goedwill and other intangibles, net of amortization

Current taxes receivable

Net deferred tax assets

Other assets

LIABILITIES AND STOCKHOLDERS' EQUITY
Losses and loss adjustment expenses
Unearned premiums
Reinsurance payable
Other liabilities

Total liabilities
Stockholders' equity

Shares of common stock outstanding (adjusted for stock dividends)

JUNE 34,

2009 DECEMBER 31,

(unaudited) 2008
$611,814 $629,518
2,987,702 2,760,019
341,989 636,197
$3,941.505 $4,025,734
243,286 250,407
$4,184,791 $4,276,141
74,941 18,125
210,737 154,022
1,016,532 1,056,438
198,593 185,402
74,265 71,753
21,101 23,310
138,200 161,223
4,171 14,338
143,645 130,283
108,158 100,783
$6,175,135 $6,181,828
$2,584 975 $2,578,590
672,688 614,067
80,778 53,541
269,441 288,941
$3,607,882 $3,535,13¢9
2,567,253 2,646,689
$6,175,135 $6,181,828
9,013,587 8,438,226



