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Our objective is to create stockholder value through the
ownership and management of a small group of operating
businesses and investments, anchored by a core competency 
in property and casualty insurance. We are managed by a 
select company staff which seeks out attractive investment
opportunities, delegates responsibilities to competent and
motivated managers, defines risk parameters, sets management
goals for its operating businesses, ensures that managers are

provided with incentives to meet
these goals and monitors their
progress. The operating businesses
function in an entrepreneurial
climate as quasi-autonomous
enterprises.

Conservatism dominates our
management philosophy. Our
philosophy shuns investment fads
and fashions in favor of acquiring
relatively few interests in basic

financial and industrial enterprises that offer the potential 
to deliver long-term value to the investor. Our operating
businesses and investments include:

Alleghany Insurance Holdings LLC
A holding company for Alleghany’s property and casualty and surety and fidelity
insurance operations

Alleghany Properties LLC
A significant landowner in the Sacramento, California region

Strategic Investments
Alleghany owns 1.6 percent of Burlington Northern Santa Fe Corporation, 
one of the largest railroad networks in North America
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(in thousands except for share and per share amounts):

Years Ended December 31    

Operating Data 2005 2004 2003

Revenues from continuing operations $ 1,096.0 $ 955.6 $ 638.7

Earnings from continuing operations after taxes $ 46.0 $ 102.7 $ 152.9
Earnings from discontinued operations after taxes 6.3 15.0 9.5

Net earnings $ 52.3 $ 117.7 $ 162.4

Basic earnings (losses) per share of common stock*
Continuing operations

Operations $ (6.41) $ 5.91 $ 6.99

Security gains 12.24 7.22 12.73

Total $ 5.83 $ 13.13 $ 19.72

Discontinued operations** 0.81 1.92 1.23

Net earnings* $ 6.64 $ 15.05 $ 20.95

Common stockholders’ equity per share* $ 236.35 $226.50 $201.82

Average number of shares outstanding*                                   7,886,012 7,821,167            7,751,630

* Amounts have been adjusted for subsequent common stock dividends. 
** Discontinued operations consist of the operations of World Minerals, Inc. prior to its disposition in July 2005 and Heads &

Threads International LLC prior to its disposition in December 2004.

Years Ended December 31

Alleghany Total from
Insurance Corporate Continuing Discontinued
Holdings Activities Operations Operations** Total

2005

Operations $(5.14) $(1.27) $ (6.41) $0.81 $(5.60)

Security gains 2.61 9.63 12.24 — 12.24

Total $(2.53) $ 8.36 $ 5.83 $0.81 $ 6.64

2004

Operations $ 7.51 $(1.60) $ 5.91 $ 1.92 $ 7.83

Security gains 7.02 .20 7.22 — 7.22

Total $14.53 $(1.40) $13.13 $ 1.92 $15.05

2003

Operations $ 7.23 $ (0.24) $ 6.99 $ 1.23 $ 8.22

Security gains 4.61 8.12 12.73 — 12.73  

Total $11.84 $ 7.88 $19.72 $ 1.23 $20.95

* Basic earnings per share amounts have been adjusted for subsequent common stock dividends.
** Discontinued operations consist of the operations of World Minerals, Inc. prior to its disposition in July 2005 and 

Heads & Threads International LLC prior to its disposition in December 2004.

Net Earnings Contributions of our Operating Units Per Share*

Financial Highlights Alleghany Corporation and Subsidiaries
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Alleghany’s common stockholders’ equity per share at year-end 2005 was $236.35,
an increase of 4.4 percent over common stockholders’ equity per share of $226.50 at
year-end 2004, adjusted for stock dividends.  Realized and unrealized appreciation in
our investment portfolio, as well as earnings from Capitol Transamerica Corporation,
Darwin Group, Inc. and Alleghany Properties LLC also contributed to the increase.
These positive factors were offset by a net loss at RSUI Group, Inc. due principally
to Hurricane Katrina.  In total, our results were impacted by net catastrophe losses,
including reinsurance reinstatement premiums, of $215.0 million after-tax, or $27.27
per share, which amounted to 12.1 percent of our 2005 beginning book value per share.
We are pleased that despite the unusually large loss from Hurricane Katrina, we were
able to produce an increase in book value per share for the full year.  For the five
years ended December 31, 2005, Alleghany’s common stockholders’ equity per share
increased at a compound annual rate of 9.6 percent, compared with a compound
annual rate of return of 0.5 percent for the S&P 500 over the same time period.

Alleghany’s principal financial objective is to grow book value per share
at double-digit rates without employing excessive amounts of financial leverage or
taking undue amounts of operating risk.  The means at our disposal to accomplish
this objective include a core platform of property and casualty companies that we
believe can produce underwriting profits over time, a balance sheet with over $3.2
billion of cash and invested assets, a demonstrated willingness and ability to make
opportunistic acquisitions and improve the operations of acquired companies and a
longstanding institutional record of successful value investing on behalf of our owners.

Over the past few years, however, it has become increasingly difficult to
find acquisition candidates that meet our criteria as a way to meet our objectives.
We compete for acquisitions with many private equity firms that have ample access
to capital, a willingness to employ significant amounts of financial leverage and a

To Our Stockholders
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* Alleghany book value per share amounts have been adjusted for subsequent common stock dividends, and S&P 500 total return amounts assume 

gross dividends reinvested into index.  Actual returns for Alleghany will differ based on the entry and exit point in relation to book value.



significant investment in research and analytical capability.  This environment may
persist for quite some time, as it is partially the result of abundant global liquidity.
Nevertheless, we continue to research and evaluate many potential acquisitions each
year, knowing that we need only one or two to have a significant impact.

While we continue to pursue suitable acquisitions, we are working to
grow Alleghany’s capital by investing in public equity securities when we see 
the opportunity to earn at least a 10 percent after-tax return.  In recent years, our
investment activities have exceeded this benchmark by a substantial margin.  
By investing a portion of our insurance subsidiaries’ equity capital in public equity
securities with superior return potential, we can enhance the economic model of our
insurance subsidiaries.  Our investment approach, however, is first and foremost
downside risk in orientation; we seek a non-diversified equity portfolio in which the
core investments have measurable and limited downside, with significant potential
upside to be realized over a three- to- five year investment horizon.

Over the past three years, the market value of Alleghany’s cash and
invested assets has grown at a compound annual rate of approximately 33.5 percent.
This growth has resulted from the equity performance mentioned earlier, as well 
as the strong operating cash flows of our insurance subsidiaries and the sale of our
World Minerals and Heads & Threads operations.  The low interest rate environment
of the past few years has obscured somewhat the earnings potential that comes from
our growing investment portfolio, although the recent flattening of the Treasury yield
curve through higher short-term interest rates has allowed us to increase significantly
the current return generated by our fixed-income portfolio.

From an operating point of view, all three of our insurance subsidiaries
are performing adequately, but we have a significant challenge in responding to 
what appears to be a new pattern of increased Atlantic basin hurricane activity.

Capitol Transamerica produced $15.6 million of underwriting profit in
2005, ending a period of disappointing underwriting results since our acquisition of
the company in 2002.   Capitol Transamerica’s CEO, David Pauly, and its President,
James McIntyre, have done a terrific job in transforming this regional specialty
company into a profitable insurer.  Capitol Transamerica now has a solid senior
management team, an updated and improved systems platform and new headquarters
that will allow for more efficient and effective operations.  

2005 was a year of significant developments for Darwin.  In just its third
year of operations, Darwin wrote $165.8 million of gross premium, consisting of
directors’ and officers’ liability insurance, errors and omissions insurance and medical
professional liability insurance.  Formed as a managing agency in early 2003,
Darwin wrote professional liability insurance principally for Capitol Transamerica
group companies.  In late 2005, we contributed additional capital to Darwin’s largely
dormant operating subsidiaries and transferred the business previously written for
the Capitol Transamerica group companies to Darwin’s operating subsidiaries.  As a
result of these transactions, Darwin is now a stand-alone insurance underwriting
group with approximately $200 million of equity capital and a stand-alone credit
rating of A- (Excellent) from A.M. Best Company, Inc.  
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RSUI Group produced an underwriting loss in 2005 principally due to
Hurricane Katrina, the most costly insured natural catastrophe in U.S. history.
RSUI’s goal in underwriting catastrophe risks is to produce gross underwriting
profits over rolling multi-year periods.  While ultimately profitable over time for
RSUI and its reinsurers, this goal leads to annual results that can be irregular on a
gross and net basis.  The $1.04 billion in gross losses resulting from Hurricane
Katrina were greater than RSUI expected for a hurricane of its nature.  This was due
to a number of factors, including the size of this hurricane*, accumulations of large
risks in the affected areas and greater damage to specific types of structures than was
predicted by catastrophe models.  RSUI manages catastrophe exposure through

various reinsurance programs.  As described in more detail in this Form 10-K Report,
the losses from Hurricane Katrina, net of facultative, per risk, and surplus share
reinsurance, exceeded RSUI’s catastrophe reinsurance program, which resulted in
RSUI retaining a larger percentage of the gross loss than expected.  Although not
meeting its underwriting goal was cause for concern, RSUI was equally concerned
with the fact that its reinsurance partners sustained large losses as well.
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Weston Hicks 
President

F.M. Kirby
Chairman of the Board

*Hurricanes are generally characterized by their maximum sustained wind speed, but they also vary in terms of absolute size.
Hurricane Katrina was a very large hurricane; all other factors being equal, for two hurricanes with the same maximum
sustained wind speed, a hurricane that is twice the size can produce four times the damage.




